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Minutes of the Third Meeting
of the
Support Development Panel

1. The Third meeting of the Bupport Development Panel convened at
1530 nours on 8 March 1965. Those present were:

2, [ opened the meating with a resume of recent events re-
garding placement of the twenty-five Support-oriented Junior Officer
Trainees. He noted that at the direction of the Deputy Director for
Support he and the Panel Chairmen, [ | talked to esch of the indi-
viduals, determined attitudes toward the Support Officers Development
Program and =licited thoughts sbout Pirst agsignment. stated
that he then, working with[ | (Chief, JOTP) 1s staf?, paired
each of the trainees with requirements received from the DD/P and from the
several Support Offices. This effort was completed on Friday, 5 March, in
response to an additional requirement thet the trainees know their assign-
ments two weeks before completion of the Support Bervices Course. Mr.

25X1A [[____]then announced the assignments.
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3. |;] noted that the DD/P requiremente were all velid exist-
ing Jobs. 8 was not so for the requirements presented by some of the
Support Offices. He noted especislly thet the Office of Logistics had
proposed a two-year assigmment involving rotation at three-month intervals
among its components. He also noted thet the Office of Personnel was pro=
posing assigmment rotation mt eight-month intervals. He stated that a
solid Job should be arranged for each person and added that the require-
ment that each participant be given the opportunity to learn the over-all
functions of the office to which assigned could well be met by ensuring
that activities in which the individual engaged are tailored to familiarize
him with the over-all office. emphasized again that each JOT
should feel that he was encumbering a position &nd making a contribution
even if this involved moving a permanent employee out of hie position and
into a training status.
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25X1A L, then discussed the role of the Panel in the continuing
program. —He stated that it would be the Panel's respoasibility to follow
the activities of the next group of treinees much more zlosely than was
permitted by the rapid developments which occurred with this first class.
He also observed that for this class the Panel’s responsibility would in-
crease as the six-year period of centraslized control commenced. He steted
that he saw the Panel as a focal point for the resolution of prohlems con-
nected with the Program, for advise regarding the activities of the trainees
end for arrangement of mceningful assignments within the offices which the
meuwbers repreasnted. He also noted that, in view of the importance which

4 the Deputy Director for Support pleced upon the Program, he would be work-

ing with the Panel for som: $ime.
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5 khen stated that Riographic Profiles, Fitness Reports,
ete., would be mad= avallable to the Panel members on each of the Program
participants so that they would be sble to monitor progress. Lt was agreed
that i{n all probab3lity the best method of achleving this would be to divide
the trainees into groups of three or four and to assign responsibility for
monitoring each of the groups to one of the Panel members. He said that
25X1A thie would degin upon the return of| in early April.
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Actlong Exeocutive Secretary
Support Development Panel

The methods outlined above for implementing the objectives of the
Support Officers Development Program are spproved.
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o’ L Ko W%
Deputy Director
for Support 19 MAR 1965
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